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Roles and Responsibilities of Product Development, Monitoring &

Commercialisation

Committee identify innovative ideas and projects within their respective Institute and
encourage faculty and students to convert these ideas into useful products. They mentor
project teams, monitor prototype development, coordinate with laboratories, and support

students in participating in innovation and entrepreneurship activities.

1. Research & Development
Committee identifies research work that has the potential to become a commercial
product. They encourage interdisciplinary research, guide researchers in product-
oriented projects, help secure research funding, and ensure that research outcomes
contribute to innovation and technology development.

2. Innovation and Entrepreneurship
The Innovation and Entrepreneurship promotes creativity and entrepreneurial thinking
among students and faculty. The committee organize workshops, hackathons,
innovation challenges, and awareness programs, while connecting innovators with
incubation centres, mentors, investors, and startup support organizations.

3. Intellectual Property Rights
The committee encourages guides faculty and students in protecting their innovations
through patents, copyrights, trademarks, and design registrations. They create
awareness about intellectual property, assist in patent filing, coordinate with patent
professionals, and ensure that institutional innovations are legally protected before
publication or commercialization.

4. Industry Collaboration
The Industry Collaboration establishes strong relationships with industries, research
organizations, and corporate partners. The committee identify industrial problems that
can be solved through institutional research, facilitate collaborative projects, arrange
product validation by industry experts, and create opportunities for technology

transfer and consultancy.



Finance

The committee also identifies suitable funding opportunities from government
agencies, industries, and institutional sources. They assist in preparing project
proposals, monitor the utilization of funds, maintain financial records related to
product development activities, and ensure transparent financial management.
Product Testing and Quality

This committee ensures that every product developed by the institution undergoes
proper testing and validation. They monitor product quality, coordinate laboratory and
field testing, guide teams in meeting industry standards, and assist in obtaining
necessary certifications and regulatory approvals.

Marketing and Commercialisation

The committee also evaluates the market potential of developed products. They
conduct market research, identify potential customers, develop commercialization
strategies, assist in branding and product promotion, organize product exhibitions, and
facilitate technology transfer agreements with industries.

Student Representative

Student representative are nominated by the committee who act as a link between the
committee and the student community. They encourage student participation in
innovation activities, communicate student needs and ideas to the committee, support
the organization of innovation events, and motivate fellow students to participate in
product development and entrepreneurship initiatives.

External Industry Expert

Committee ensures co-ordination with external industry expert who provide practical
guidance based on current industrial practices and market requirements. They
evaluate the commercial feasibility of products, mentor faculty and students, suggest
improvements, validate prototypes, and recommend suitable pathways for

commercialization and industry adoption.



