
 

Roles and Responsibilities of Research Programs & Policy 

Development 

1. Research Program Development 

 Design and implement institutional research programs and thematic research clusters.  

 Establish Centers of Excellence (CoEs) in priority research domains.  

 Coordinate institutional flagship research projects.  

 Organize workshops, seminars, and training programs for ideation and skill-

building. 

 Form research groups of faculty and students to drive collaborative projects. 

 Support student publications and conference presentations. 

 Facilitate mini-projects addressing societal and industrial problems. 

 Encourage participation in hackathons, innovation challenges, and technical 

competitions. 

2. Research Policy Formulation 

The Research Programs & Policy Development Committee shall be responsible for 

formulating, implementing, reviewing, and periodically updating the institutional Research 

Policy to foster a vibrant research ecosystem aligned with the vision and mission of the 

institution and the guidelines of VTU, AICTE, UGC, NBA, NAAC.  

 Sponsored Research  

 Consultancy  

 Plagiarism Prevention  

 Collaborative Research  

 Publication Quality Policy 

3. Research Governance 

 Establish an effective institutional R&D governance framework.  

 Coordinate the activities of the Research Advisory Committee and Board of Research.  

 Develop Standard Operating Procedures (SOPs) for research administration.  

 Ensure transparency and accountability in research processes.  



 Establish a Research Advisory Committee with faculty, external experts, and student 

representatives. 

 Define roles for coordinators. 

3. Faculty Research Development 

 Encourage faculty to undertake quality research.  

 Develop faculty mentoring programs for early-career researchers.  

 Organize proposal writing, research methodology, and grant management workshops.  

 Implement faculty research performance evaluation systems.  

 Encourage faculty to pursue Ph.D. and post-doctoral research. 

 Motivate faculty to apply for funded research projects from agencies such as AICTE, 

DST, SERB, DRDO, ISRO, CSIR, and VGST.  

 Recommend incentives for publications, patents, consultancy, and funded projects.  

 Organize Faculty Development Programs (FDPs), workshops, and seminars on 

research methodologies. 

4. Student Research Promotion 

 Encourage undergraduate and postgraduate research projects.  

 Promote student publications, patents, and innovation competitions.  

 Support participation in hackathons, design challenges, and research expos.  

 Integrate research activities into academic programs.  

5. Publication and Research Quality 

 Promote publication in reputed SCI/Scopus/Web of Science indexed journals.  

 Encourage high-quality conference publications.  

 Improve institutional research impact through collaborative and interdisciplinary 

publications.  

 Monitor publication quality, citations, h-index, and other research metrics.  

6. Research Monitoring and Evaluation 

 Develop Key Performance Indicators (KPIs) for research activities.  

 Conduct periodic reviews of departmental research performance.  

 Monitor research productivity and project outcomes.  

 Recommend corrective actions and improvement strategies.  

 Monitor:  

1. Publications  

2. Patents  



3. Funded projects  

4. Consultancy  

5. Ph.D. registrations and completions  

 Prepare annual research performance reports. 

7. Institutional Rankings and Accreditation 

 Strengthen research parameters for:  

o NAAC Accreditation  

o NBA Accreditation  

o NIRF Ranking  

o ARIIA  

 Prepare research-related documentation for accreditation and ranking exercises. 

 Maintain comprehensive records of: 

1. Publications  

2. Patents  

3. Grants  

4. Consultancy  

5. MoUs  

6. Awards 

8. Research Information Management 

 Maintain an institutional research repository.  

 Develop databases for publications, funded projects, patents, consultancy, and 

collaborations.  

 Generate research analytics and annual reports.  


