
Roles and Responsibilities of Finance & Infrastructure 

1. Research Grant Management 

 Manage financial aspects of sponsored research projects.  

 Ensure compliance with funding agency guidelines.  

 Coordinate budget preparation for research proposals.  

 Monitor project-wise fund utilization.  

 Prepare utilization certificates (UCs) and financial statements.  

 Coordinate audits of sponsored research projects.  

2. Resource Mobilization 

 Identify funding opportunities from government, industry, and international agencies.  

 Facilitate institutional seed funding schemes.  

 Support faculty in budgeting research proposals.  

 Develop mechanisms for attracting CSR funding and philanthropic contributions. 

3. Research Infrastructure Development 

 Plan and establish advanced research laboratories.  

 Develop Centers of Excellence (CoEs) in emerging technologies.  

 Upgrade laboratories with state-of-the-art equipment.  

 Ensure availability of common research facilities across departments.  

 Promote shared research infrastructure to maximize utilization. 

4. Procurement and Asset Management 

 Plan procurement of research equipment and laboratory instruments.  

 Ensure transparent procurement as per institutional and government norms.  

 Maintain inventory of research equipment.  

 Monitor calibration, maintenance, and annual maintenance contracts (AMCs).  

 Ensure optimal utilization of research assets. 

5. Documentation and Reporting 

 Prepare annual reports on:  



o R&D budget utilization  

o Infrastructure development  

o Equipment procurement  

o Maintenance activities  

o Asset utilization  

 Maintain comprehensive financial and infrastructure records.  

 


