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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF THE IQAC MEETING HELD ON 16/04/2024.

Members present:

1. Dr. Vijayasimha Reddy B.G.
2.Sri N. Shekar Reddy

3. Dr. Chandrashekar S.M.
4. Dr. Ramakrishna M.

5. Dr. Rajanna M.

6. Dr. Parameshwar M.C.
7. Prof. Elavarasi V.

8. Dr. Kantha Raju H. C.

9. Dr. Sujatha F. Harlapur
10. Mr. Sridhar Reddy

11. Mr. Yogeswara Reddy P.
12. Dr. Kampaegowda M.
13. Dr. Yogeshwar Reddy P.
14. Dr. Byra Reddy.

15. Dr. Mukul Manohar S.
16. Mrs. Ankitha

17. Dr. Lokesha G.

Agenda:

Principal

General Secretary - KRJS

Vice Principal

HoD, CSE

Hod, ISE

HoD, E&CE

HoD, Civil

HoD, AI&ML

Professor & HoD-Chemistry
System Engineer

HoD, Basic Science

HoD, Maths

HoD, Basic Science

Placement officer.

Head Incubation

Asst. professor, ECE -IEEE incharge
HoD, ME & IQAC Coordinator

e Review of NBA visit day preparations.

e DPreparations for IEEE conference

e Fixing of calendar of events for 4" and 6" sem.

e Fixing of schedule for placement training for 4" and 6 sem

e Vacations for odd semester




The following topics were covered in the discussion:

L.

In preparation for the NBA (National Board of Accreditation) visit on 19 April 2024: The
principal has provided detailed instructions to the Heads of Departments (HoDs) to ensure
meticulous organization and readiness. Here's a summary of the directives:

* Compilation of academic materials: Gather all relevant academic reports, assessment results, and
feedback on courses to demonstrate compliance with high educational standards.

* Faculty and staff meetings: Arrange meetings to inform faculty and staff about the NBA's criteria
and what is expected during the visit. Outline the day’s agenda and allocate specific tasks such
as delivering presentations, guiding tours, and managing Q&A sessions.

o Student preparation: Equip students to effectively share their educational experiences and
outcomes with the NBA team, emphasizing how the program has facilitated their career
preparedness.

* Final Preparations and rehearsal: Conduct a thorough review and a complete rehearsal of the

~ visit's schedule and activities one day prior. This should include confirming the timing and

readiness of all participants and ensuring that presentation materials are set.

Professor Ankitha explained the plans for the IEEE conference scheduled to be held at our
institute in June 2024. She requested all members to cooperate and actively participate to ensure
the successful completion of the conference. All members expressed their willingness to support
the event.

Calendar of Events for 4th and 6th Semester:

The calendar of events for the 4™ and 6" semesters has been aligned with the VTU calendar. It

was resolved in the meeting to commence classes for both semesters from 29 April 2024.
Placement Training Schedule for 4th and 6th Semester:
4th Semester: A 20-hour aptitude training session is scheduled from 22" to 25" May 2024.

6th Semester: The aptitude training (20 hours) will be held from 13" to 16" May 2024. The
remaining 60 hours of technical training will be given post - 6™ semester, during 17% to 28
September 2024.

Vacations for Even Semester:

A one-week vacation (6 days) has been approved, with the possibility of selecting two slots,
starting from 22" April 2024.
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6. The Secretary concluded the meeting by expressing gratitude to all members in attendance and
encouraging everyone to give their best effort. This dedication, he emphasized, would contribute
significantly to the institute's growth, enabling it to achieve higher ranks, accreditation status

(NBA and NAAC), and other accolades.
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